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Trent University Community Garden Project 
 

Formal Report # 2  
 
 
1. Introduction 

 
 In this final report on the Trent University Community Garden Project, we will focus on 

community input into the project, and detail some of the ways in which we will proceed with the 

project based on the community suggestions. All of the people who have responded to the 

project, through surveys or through input sessions, have been members of the Trent community.  

Unfortunately, we have not heard from members of the Peterborough community (except 

through a few formal interviews), and cannot include their reactions to the project.  However, the 

community garden project has received an enormous amount of support from Trent students, 

faculty and staff, and we are grateful to our community for encouraging us to continue with the 

project.  Indeed, now that we have conducted research within the Trent community, and research 

in other communities, we feel ready to begin planning for the Trent garden in earnest. 

 A key aspect of this final report is its focus on future actions for community members.  In 

this report, we explore some of the current political and institutional conditions that may effect 

the garden project.  Community input surrounding the function and format of the garden is 

discussed and analyzed here, and we have detailed some of the ways in which we may proceed in 

inviting interested community members to form a working group or garden collective for the fall 

of 2001.  Procedures for selecting a garden location and securing funding for the project are 

outlined as well.  In this report, we have attempted to set a loose template for a future 

management plan.  This management plan includes the garden collective structure; an ecological 

management plan; a description of produce to be grown and product beneficiaries; and strategies 



that will help the Trent garden refrain from undermining existing community gardens.  We hope 

that this tentative future management plan will help us to organize and activate the project in the 

fall.  Next year will be full of exciting initiatives and ongoing community-based research, and 

will hopefully lead to the creation of  a community garden in the spring of 2001.  It is our hope 

that the research presented here will help us to remain focussed on the needs of the community, 

and on what we have learned from other community gardens and gardening experts as we 

continue to take this project into its final phase. 

 
 
2. Current Situation at Trent University:  Opportunities and Constraints for 

a Community Garden 
  
2.1  Grounds Services 
 

Trent University Manager of Security, Parking and Grounds Services Dave McLauchlan 

is sympathetic to the idea of a community garden, but emphasizes that the process leading to 

finding a site is unpredictable.  McLauchlan says that much of the land within the central space 

of Symon’s campus will be built upon over the next 3 years, because of the Build 2000 process  

(2001, pers. comm.).  Discussion of the implications of the Build 2000 process can be found in 

the following section.   

McLauchlan gave us some suggestions for sites to consider for the garden – these options 

are discussed in Section 4.5.  He also indicated that Grounds Services would be willing to help 

with transportation and set up tasks, such as securing a water supply, spreading compost, and 

helping to set up a shed.  He emphasized that if Trent Gardners requested help well in advance, 

Grounds Services would be happy to help out (ibid.).  This is an enormous relief to us, as 

students in the gardens group will likely lack resources such as vehicles for transportation.  We 

will also benefit from the first hand knowledge of groundskeepers who can give us advice on 



how to set up garden necessities such as a water pump or toolshed.  We are grateful that Dave 

McLauchlan has shown support for our project, and look forward to working with Grounds 

Services next year.  It will be a primary goal of ours to ensure that we maintain excellent 

communication and a good relationship with Grounds Services for the years to come. 

 
1.1  Administration 
 

1.21 The Build 2000 Campaign 
 

With the reception of Superbuild funding and the initiation of the Build 2000 Campaign this 

year, there is arguably less space available for a community garden on campus. The Build 2000 

Campaign will require us to convince Build 2000 planners and Trent University administrators to 

formally allocate space for a garden, and may require that we negotiate for a mutually acceptable 

site.  Current Master Plans for Build 2000 indicate that almost all of the “empty” greenspace 

within the borders of Symon’s campus (such as the lawn in front of Otonabee College) will be 

used for new buildings eventually (Baird et. al. 2001, http://www.trentu.ca/trentnews/build2000 

.html).   

Small lawns and gardens will form a part of the final Build 2000 design plan, but these 

will not be ideal places for a community garden in the spring of 2002.  Dave McLauchlan 

pointed out that the plot should not be situated in place where building activity can interfere with 

the garden (McLauchlan 2001, pers. comm.).  While it is important to us that the garden is 

central, we realize that it is even more crucial that the initial efforts of gardeners are not 

destroyed by construction after the first planting and harvesting.  Unfortunately, Build 2000 will 

be moving ahead despite protest, and will likely show little concern for a group of students 

asking for a community garden space.  Because of Build 2000, our garden may be located in a 



space that is not central.  If this is the case, we will have to put our best efforts towards ensuring 

that the  garden  is accessible to all community members. 

 
 
 
 
 
2.   Community Input 
  
2.1   Methods for Gathering Input 
 
 
 Gathering community input was one of our most important goals for this project.  We 

believe that there are many more experienced gardeners and planners at Trent and in the 

Peterborough community who could offer their advice and help in designing and implementing a 

community garden.  However, we also feel that community members are the experts when it 

comes to understanding needs and visions for a project such as this.  Because this garden will 

serve the needs of the Trent community, we feel that we must put a great deal of our energy into 

consulting students, staff and faculty about what they feel is important in a community garden.  

Also, there is no exact method for developing a community garden.  We learned in our first 

report that each community garden follows its own course to fruition, and depends largely on the 

community’s energy and enthusisasm for its creation.  Community is the essence of a community 

garden – without its input, the garden cannot serve its needs or interests. 

We asked community members a variety of different questions on several related topics.  

For example, we asked students, staff and faculty what they would like to see grown; whether we 

should divide the garden into individual plots or cultivate it communally; and how they thought 

the social structure of the garden group should evolve (please see Appendix for sample survey).  

After talking to and receiving surveys from many individuals, we discovered that in spite of a 



high level of interest in the project, it was difficult for community members to communicate 

specific visions for a community garden at Trent when they could not see the garden, or even 

imagine where it would be.  For that reason we feel that despite the helpful input we have 

gathered so far, community input needs to be an ongoing process.  

On two occassions, we advertised open input sessions inviting Trent and Peterborough 

community members to come and learn about the project and add their input.  Our first input 

session was poorly attended.  However, we feel that the timing (early December) and the weather 

(a severe snowstorm) affected the attendance more than lack of interest.  Later on, we learned 

through surveys, our information table, and word of mouth that people were taking an interest in 

the community garden project.  Our second input session drew just under ten people, and 

initiated discussion and questions about a range of topics related to the garden.  Details of this 

input session can be found below.  The input session was a good way to meet interested people, 

and find out about their ideas of how a community garden should work at Trent.  The interactive 

forum of the input session made it an ideal method of gathering input, as community members 

had the opportunity to ask questions directly, and to receive immediate feedback when sharing 

their ideas, visions and concerns with us.  However, input sessions failed to draw large numbers 

because of scheduling, location and student workloads.     

 In order to diversify our approach to gathering input and reach more people, we set up an 

information booth in early January in front of Bata Library.  Our main objective was to publicize 

the community garden project, and to gather input from visitors to the booth through short 

surveys.  We knew that gathering information this way would help us to reach out to a variety of 

people with different schedules.  In all, we received 26 completed surveys from interested 

students, staff and faculty.  These surveys were most helpful in determining general interest, and 



in gaining some general understanding of what most people thought the primary focus of the 

garden should be.  Even more beneficial were the encouraging comments and enthusiasm 

expressed by visitors, many of whom were surprised and excited to hear about the project.  In the 

following two sections, we will outline some of the community responses we have received so 

far, list some future actions we are considering based on their reccommendations, and describe 

our suggestions for ensuring that community input continues to be the foundation of the Trent 

garden. 

 

2.2 Community Survey Results 

 2.21  Figures 

Figure 1: How are you willing to be involved in the Trent Community Garden? 

Activity # % 

Planting (Spring) 19 73.1 

Weeding / Maintenance (Spring, Summer, 
Fall) 

14 53.8 

Harvesting (Summer, Fall) 19 73.1 

Planning (All Year) 7 26.9 

Fundraising (All Year) 5 19.2 

Educational Programs (Spring, Summer, Fall) 12 46.2 

Not at All 1 3.8 

Other 5 19.2 

Total Number of Surveys 26 n/a 

 

Figure 2: Would you prefer the garden to be: 



Organization #  % 

divided into individual (personal 
or family plots) 

3 11.5 

shared amongst all gardeners 15 57.5 

other 12 46.2 

Figure 3: Please indicate which aspects of a garden are important to you: 

Plants # % 

Vegetables and Fruits 26 100 

Medicinal Herbs 21 80.8 

Kitchen Herbs 18 69.2 

Flowers 18 69.2 

Other 4 15.4 

 

What sorts of comments did people put in the “other” categories? 

Interpretations of numbers 

 

2.22  Comments and Suggestions 

 Many students, staff and faculty who filled out surveys submitted some interesting and 

important suggestions in the “comments” section.  From the surveys, we found some 

experienced contacts who could offer help with the design and maintenance of the garden.  

Participants’ levels of experience ranged from none to first hand experience with community or 

home gardening.  Suggestions involved issues of accessibility, food security/charity, organic 

gardening and environmental sustainability, educational opportunities, and campus beautification 

or greenspace.  Many participants emphasized the importance of organic methods, sharing 



produce with people in need, and the educational benefits of the garden.  In keeping with our 

belief that community input must form the foundation of a successful community garden, the 

following sections outline some of the general topics survey participants said they would like to 

see addressed 

Accessibility 

 Survey participant Erica Glossop brought our attention to accessibility at the Trent garden 

– an issue that we had been concerned about from the start.  Glossop points out that the garden 

needs to central enough to be navigable for both wheelbarrows and wheelchairs (Glossop 2001).  

She also suggested that the garden “would have to be out of the way though still accessible” 

(ibid.).  The idea that the garden should be at once central and peacefully secluded has many 

implications for site selection.   

 Accessibility has been an important issue in our minds as we have been researching and 

planning for the community garden.  A few people have approached us and suggested that the 

garden should be located on the rooftop of one of the Trent buildings (though none of these 

people recorded their suggestions on a survey).  However, we have maintained that although 

rooftop gardening is a fascinating way to fit food production gardens into crowded urban spaces, 

the Trent garden should remain at ground level to ensure easy access for community members of 

all ages and abilities.  We certainly hope that people who are familiar with special physical needs 

will be able to advise the future garden planning committee about key characteristics of 

accessible locations, starting next fall.  We will also endeavour to research this issue as a group 

in order to begin our planning as informed and supportive community members. 

 

Food Security / Charity 



 Many survey participants commented on how the garden could help out with local food 

security and charity organizations.  Participants suggested that we donate to food cupboards and 

contribute to the YWCA’s “Grow-a-Row” Program (Glossop 2001), that charities such as Brock 

Mission should have access to the garden’s produce (Cowin 2001), that garden produce should 

be used to support families in need or to create healthy meals (Burgess 2001), and that 

vegetables should be sold and the proceeds used to support people in need (Dong 2001).  Becky 

Priebe indicated that workshops on canning and preserving would help to ensure access to fresh, 

healthy foods for workshop participants throughout the winter months (Priebe 2001).   

 Although we had found many of these ideas in the research process through written and 

oral sources from “experts”, it was extremely helpful to hear community members express their 

interest in food security issues.  From the community input we have received to date, we can see 

that there is a large interest in growing food in the Trent garden to help alleviate local food 

security issues.  Participants have also expressed a great deal of interest in supporting 

organizations such as the YWCA and Brock Mission who address hunger on a daily basis.  With 

the understanding that community gardeners wish to contibute to anti-hunger initiatives, the 

future garden planning committee will be able to implement policies and mechanisms for 

distributing food before the soil is broken and the seeds planted. 

 

Organic Gardening and Environmental Sustainability 

 Several people’s comments were focussed on organic gardening methods and 

environmental sustainability.  Trent student Krista Russell emphatically wrote, “please make it 

ORGANIC!” (Russell 2001).  Students Adam Fisher, Alison Clark (an experienced market 

gardener), and Ava Richardson (community waste reduction activist) offered suggestions to help 



the gardeners to maintain an environmentally sustainable garden.  Fisher suggested that crop 

rotations are an important way of maintaining soil nutrients (Fisher 2001), while Clark 

commented that planting in raised beds is a useful weed-control technique, and that 

biodegradable mulches can be used to prevent weed damage (Clark 2001).  Finally, Richardson 

proposed several options for maintaining an environmentally-sustainable garden.  First, 

Richardson suggested that we grow heritage vegetables to encourage pest resistance and to 

educate others about the unique varieties of vegetables that are available (Richardson 2001).  She 

also pointed out that some of the garden space can be used for native tallgrass prairie plantings 

and perrennials (ibid.).  Most importantly perhaps, Richardson advocates an extensive 

composting system that may help to reduce food waste from the Otonabee college cafeteria 

(ibid.).  While there are “official” plans in place for food waste at OC, many students have 

complained over the years that food waste has not been separated effectively to be shipped to a 

local farmer.  In light of students’ concerns over the effectiveness of the existing system, 

Richardson’s ideas for a new composting system to handle at least some of the cafeteria food 

waste may become a much needed solution. 

 

Education 

Many survey participants indicated that they would be interested in helping to plan and 

lead educational programs – others simply suggested that education should be a key feature at 

the Trent Community Garden.  At its most basic level, education can consist of signage detailing 

organic methods used, origins of heritage plants, and benefits of biodiversity and wildflowers 

(Richardson 2001).  Signage can also indicate contact names and information, and advertise 

upcoming events to help visitors to get involved in community garden activities (ibid.).  



Installing signage around garden can at least ensure that visitors are always informed of the basic 

philosophy and composition of the garden.   

Besides signage, many community members suggested that local highschool and 

elementary school students be involved in the planting, maintenance or harvesting of the garden.  

One student even suggested that a summer camp could be associated with the community garden 

to give children experience with organic gardening (Clark 2001).  Jamie McKenzie commented 

that an associated volunteer or employment program could be developed to give “youth at risk” 

work experience (McKenzie 2001).  This volunteer or employment internship would also 

educate youth about ecological sustainability and nutrition (ibid.). 

Reading through the surveys, we gained an understanding of the level of enthusiasm and 

creativity the Trent community has for educational programs surrounding organic gardening, not 

only for the university, but also for students from local Peterborough schools.  We know now 

that including plans for educational programs next spring will be a great way to draw more 

volunteers to the garden, and to make community gardening a richer experience for all. 

 

Beautification / Greenspace 

 A few people suggested that the community garden will be an important addition to 

campus greenspace.  Whitney McClallen and Ava Richardson both reccommended that native 

tall grass prarie plots be included in the design of the garden.  Also, some students recognized 

the importance of the garden as not only a food production space, but also as a community 

gathering place.  Because of this, flowers, benches and fountains may be attractive additions to 

the garden (Telford 2001; Dong 2001).  Holly Dong suggested that spring bulbs, rose bushes and 

other fragrant flowers should be planted in the garden for the community to enjoy (Dong 2001).  



Multisensory aspects of the garden (such as a fragrant garden) can be important educational tools 

and can bring extra enjoyment to people of all ages, especially to those who have visual 

impairments.  Cathy Dueck also noted the ecological importance of flowers in the garden 

because of their ability to attract pollinators to other plants (Dueck 2001, pers. comm.).  We feel 

that flowers are certainly a welcome addition to any garden, not only for their practical purposes 

(i.e. companion planting, pollinator attraction), but also because they add colour and fragrance to 

the garden.  We hope that the Trent Community Garden will host many types of flowers, and 

will invite gardeners to try their hands at growing native wildflowers, rosebushes, or showy cut 

flowers as they please. 

 

2.3 Community Input Session Results 

 The second community input session was an informal meeting held at Stratton House, 

PR.  Participants contributed a variety of ideas and raised many questions surrounding the 

location, purpose, and planning of the garden.  Robyn Kortright discussed her rooftop garden 

project that she plans to initiate this summer.  Working under an NSERC Grant, Kortright plans 

to do scientific research on wildflowers, or vegetables, and may work at comparing the success 

of a variety of heritage plants and mulches (2001, pers. comm.).  Although she is unsure of the 

precise direction of her project, we feel that Kortright’s project may contribute to the success of 

the Trent Community Garden because she will be working with relevant issues and her research 

will be specific to our climate and soil conditions. 

 Jenny Liu asked some general questions about the philosophy and purpose of the garden 

that were helpful.  Specifically, she wanted to know if the plot was going to be used for a 

demonstration or food production garden (2001, pers. comm.).  After discussing this, we 



unanimously decided that the garden would likely take on both roles.  Because of our hopes to 

use the garden as an educational resource and food production area, we feel that it will be able to 

contribute to the community in a variety of ways.  Participants brought up issues of food security 

and addressed the need for access to fresh, healthy food for people who are homeless, or living 

on low-incomes in the Peterborough area.  Distributing produce through existing networks (i.e. 

foodbanks) may be difficult or impossible.  However, through both surveys and input sessions, 

the Trent community has emphasized a desire to use the garden to address hunger and 

malnutrition in the surrounding community.  We feel that this will be a major focus for the 

coming year, and will be sure to dedicate time and energy to discovering ways in which we can 

distribute the garden’s produce to people in need.  Participants also suggested that running 

cooking and preserving workshops would help community members (from Trent and the rest of 

Peterborough) to learn about healthy eating, and to maximize the use of garden produce.   

 Not only did participants pay special attention to the role of the Trent Community Garden 

in the Peterborough community, but we also began to think of the garden on a broader scale.  

Paul Gudnason suggested that the Trent Garden could somehow network with gardens or urban 

agriculture clubs at other universities or colleges.  Gudnason mentioned the Guelph University 

Permaculture Club, the University of Waterloo, and University of Toronto may be potential 

networking partners (2001, pers. comm.).  We agree that this it is an important aspect of local 

action to network with other groups and individuals who are working on similar projects in other 

communities.  We hope that once our garden planning committee is formed that we can not only 

communicate with other groups at other universities, but also find opportunities to visit other 

gardens and see other systems at work to aid in our own planning (Lui 2001, pers.comm.). 

  



 
4.0 Future Management Plan 
 
 
4.3 Ecological Management Policy 
 
 

With some community input gathered, we are now able to develop some of what will be 

an Ecological Management Policy for the Trent Community Garden.  Through surveys and input 

sessions, we have found that community members expect the garden to be managed without the 

use of harmful herbicides or insecticides.  We have also found that many interested community 

members are interested in various ecological management techniques, such as crop rotations 

(Fisher 2001), composting (Richardson 2001) and inclusion of native plants into the general 

garden ecology (McClallen 2001; Richardson 2001).  While the community input we have 

gathered so far has been helpful, we are still committed to leaving space within this ecological 

management policy for more input.  Thus, the ideas and reccommendations in this policy are not 

set in stone, and are merely a framework for further comment. 

Input on the community garden that we have gathered thus far has indicated that the 

garden itself should be managed organically.  However, many people have commented that the 

maintenance of lands adjacent to the Trent garden will be managed with inorganic pesticides and 

fertilizers.  Ideally, the garden site will be surrounded by unmanaged land.  Weeds can be 

controlled in the area by frequent mowing or by dedicated weeding in the garden plots.  

Otherwise, we may have to consider negotiating with Grounds Services to keep adjacent land 

chemical-free once the garden has started.  Because Dave McLauchlan has already shown 

support for the garden, we feel that Grounds Services will be willing to work with our requests if 

we can provide reasonable justification and sufficient notice.  If we are unable to negotiate with 

Grounds Services about the use of inorganic fertilizers and pesticides, the garden will continue to 



maintain its principles of organic gardening as an example of ecologically sustainable gardening 

and grounds management.  Below are some brief descriptions of how pests, weeds and soil will 

be managed ecologically in the garden. 

 

Insect Management 

Insects can be managed in the garden through a variety of organic methods.  Fist of all, 

pest insects can be reduced by ensuring that natural enemies have alternate food sources nearby.  

Predatory insects can be encouraged them to colonize the garden area by allowing some weeds to 

grow within and around the garden (Altieri 1994).  Weeds in the garden can act as hosts to 

alternate prey for natural enemies.  Providing alternate hosts for predatory insects can help to 

ensure their survival and prolong their stay in the garden.  Also, small, herbacious overwintering 

refuges can welcome predatory insects to the garden (ibid.).  Increasing biodiversity in the 

garden not only provides shelter for predatory insects, but can also interfere with the activities of 

pests.  In our first report, we discussed how companion planting can deter pests because of the 

ability of plants to replicate insect pheromones to attract, stimulate, deter, or repel insects.  In a 

garden that uses biodiversity as pest control, many insects are confused by the cocktail of 

chemical and physical stimuli, and are less able to find preferred egg-laying and feeding sites 

(Carr 1985).  Thus, as a means of controlling pests, the Trent garden will attempt to use a variety 

of companion planting patterns, as well as integration of naturally-occurring and native plants 

(“weeds”) to confuse pests, and provide habitat for their predators. 

 

Weed Management 

Weeds in the Trent garden will be managed in several ways.  Manual weeding will likely 



be a large part of keeping unwanted plants from damaging vegetables and flowers.  Because of 

this, we hope that garden collective members will be committed to doing their share of weeding.  

It may be a good idea to ask each member to sign up for a specified number of service hours in 

the garden.  If manual labour is not a readily available or successful approach to weed 

management, mulches may help to keep the weeds down (Clark, 2001).  Straw or woodchips 

spread over the soil at the base of plants are good ways to suppress weeds and reduce labour 

needs. 

 
Soil Management 
 
 Soil management is one of the most important considerations in an organic garden.  In 

our first report, we mentioned that we will aim to cultivate good soil rather than directly feeding 

plants with inorganic fertilizers.  We feel that maintenance of rich healthy soil requires a 

diversified approach.  Members of the garden collective will need to have an understanding of 

the soil – its composition, texture, and humidity – in order to decide on the proper approaches to 

improving its arability.  In this section, we will reiterate a few of the approaches that we learned 

about in the first report, and detail how they will be used in the Trent garden. 

First, soil testing will be a key aspect of maintaining soil health.  At the beginning of the 

first year, we will need to take soil samples and send them off for testing.  Depending on the 

skills and soil science knowledge of garden collective members, we may be able to test the soil 

in some ways using Trent laboratories and equipment.  If we are unable to test the soil ourselves, 

we can easily send samples to the Soil and Nutrient Testing Services at University of Guelph 

(www.uoguelph.ca  this is not the exact website, I think that I may have it bookmarked as Soil 

Testing or something.  If not, just look up Soil Testing on the U of G. website and it’ll take you 

to the page.)  2001) Either way, we will gain an understanding of the nutrient composition of our 



soil, and decide what sorts of soil enhancers we will need to use. 

We expect that compost applications will be key to soil health at the Trent Community 

Garden, because of its overall richness and diverse array of nutrients.  Before we have created 

and harvested our own compost, we will be able to purchase it from the Ecology Park.  We will 

need to find outside sources of compost for our first year, as our system will be in its beginnng 

stages, and non-intensive composting methods will take up to a full year to create enough dark 

brown, crumbly soil to apply to the garden (Peterborough Green-Up n.d.)  Also, we will need to 

begin our compost program from the first year, gathering garden waste, and perhaps even kitchen 

waste from collective members, or from Trent cafeterias.  By the fall of the following year, we 

should have some compost to spread onto our garden for the next spring.  A composting program 

is a long-term, multi-season commitment, and will require a great deal of effort, knowledge and 

attention from collective members.  Compost will need to be maintained throughout the year (i.e. 

not just in the growing season).  Despite the amount of effort required by the composting 

program, it will reward gardeners in the end with a healthy, homegrown soil supplement, that 

will be cost free and nutrient-rich.   

 While we patiently wait for our compost to yield valuable, nutrient-rich soil, we can 

begin a program of rotating planting areas, and sowing green manures over the winter months. 

Green manures can be planted in the fall or spring and plowed under at the end of the season.  

Thus, after the fall harvest, we will be able to cultivate nitrogen-fixing legumes and other “deep-

divers” to help bring valuable nutrients to the surface of the soil (Riotte 1998). Rotations of 

nitrogen-fixing legumes such as alfalfa and clover will help to enrich soil in the Trent garden 

with nitrogen.  Soil in the Trent Community Garden will also be conserved and conditioned 

through cover cropping – Riotte points out that cover crops reduce wind and water erosion and 



their roots break up heavy aggregates and accumulate nutrients (1998).  Specially selected green 

manure crops are chosen for their ability to send deep roots into the subsoil and mine nutrients 

that are unavailable to the shallow roots of vegetables and flowers.  The Trent garden will benefit 

from the mining abilities of green manure crops when they are ploughed under, and their 

nutrients are made available to subsequent crops (ibid.).  

 Cover-cropping can be thought of as a way of combining the abilities of several species 

of plants over time.  However, the benefits of interplanting can be maintained during the growing 

season through simultaneous companion planting.   Cover crops and desired crops can be grown 

together so that they are mutually beneficial in terms of nutrient acquisition and pest control 

(ibid.).  Some cover crops provide shade, or grow close to the ground to suppress weeds.  Others 

mine nutrients from the deep subsoil.  No matter the variety of vegetable or flower, there is an 

appropriate companion for each region or climate.  In our first year of gardening, we will begin 

to conduct an ongoing experiment to discover what plants work well together in our climate.   

 Thus, our approach to soil maintenance will require a multitude of techniques and a large 

body of knowledge.  Understanding the soil at the Trent garden will be a long-term commitment, 

and will require experimentation and dedication on behalf of the collective.  If our garden 

collective is convinced of the benefits of organic gardening, we must spend time and energy 

learning about the soil, and make careful decisions about the natural supplements we use in the 

garden.   

 
 
 
4.4 Projected Financial Needs and Potential Funding Sources 
 

At this point, we are uncertain about our budgetary needs, and must rely on 

approximations.  Since we do not know yet whether we will be receiving donations in the form  



tools, seeds and building supplies, we are unable to determine the exact budget we will require 

for setting up our garden.  Also, we will need to know the size of the site before we can decide 

how much compost and mulch we will need.  We may also be able to take manure from nearby 

farmers.  In this case, we could reduce or eliminate the cost of compost from our budget.  

 If we are unable to find suitable manure for free, compost and mulch costs will take up a 

large portion of our budget.  We will probably need to supplement the compost from our own 

system with that from the Ecology Park, or with manure until our own composters are fully 

functional.  Costs of mulches and composts at the Ecology Park are listed below in Figure 4.   

 
Figure 4:  Ecology park compost and mulch price list. 
 
Item Quantity Price 
leaf compost 1 bucket $1.25 
leaf compost 15 buckets $15.00 
leaf compost 50 buckets $30.00 
compost/topsoil mixture 1 bucket $1.50 
mushroom compost 1 bucket $1.75 
straw 1 bale $4.50 
woodchips 1 bucket $0.25 
Sand 1 bucket $1.50 
 

Other initial costs, such as building supplies for composters, raised beds and a tool shed; 

tools and a garden hose will make our starting budget needs quite high.  New garden tools are 

fairly expensive if they are to be purchased for a collective of gardeners.  Below, we have listed 

some approximate price ranges for basic gardening tools in Figure 5. 

 
Figure 5:  Price list for garden tools found at Canadian Tire. 

Item Price 
spade or flat shovel $20-25 
hoe $20-25 



pitchfork $20-25 
rake $20-25 
trowels $7-10 
wheelbarrow $2-4 
garden hose (100 ft.) $40-60 
gardening gloves $27 
total $156 – 201 
 

When we add up the costs of purchasing new garden tools, our budget needs may start to sound 

slightly unweildly.  However, this is not unusual, as Connie Thompson of the Community 

Garden program at the YWCA says that it takes most community gardens need a large budget 

(approximately $500) to get started (2001, pers. comm.). 

 With the help of Grounds Services at the university, the YWCA, and community 

members, we may be able to find donations of tools, seeds, building supplies and soil enhancers.  

Part of the job of the garden collective in the fall and winter months will be to raise money for 

the budget, as well as hold drives for old gardening equipment.  If we have collective members 

keeping an eye out for used building materials and tools, we may find that our budget does not 

have to be as large as we anticipate.  However, we feel that it is important to err on the side of 

caution, and keep in mind the maximum costs we may have to face. 

 In the first year, we will commit ourselves to securing some varieties of heritage seeds to 

use in the garden.  Each year, we will save our seeds so that we will not need to purchase as 

many in subsequent years.  As heritage seed growers, there are many options for obtaining 

interesting and hardy varieties to grow in our garden.  If we decide to become a member of Seeds 

of Diversity Canada, a $25 membership fee will enable us to trade seeds with other members 

(www.seeds.ca  2001).  We may wish to pursue this route in our second year of growing, after 

we have had a chance to purchase some heritage varieties and test them out in our growing 



conditions.  Either way, we will need to purchase some heritage varieties through catalogues for 

the garden’s first growing season.  A catalogue from Cottage Gardener Heirloom Seeds sells 

seed packets for $1.85 - $2.50, these prices cost about $0.50 more than non-heirloom seeds sold 

by seed corporations in gardening and hardware stores 

(http://www.cottagegardener.com/heirloom, 2001).  If the community garden can gather seed 

donations from the YWCA and community members, more of the budget can be focussed on 

purchasing heritage varieties.  In subsequent years, heritage variety seeds can be harvested 

directly from the community garden, dried, and traded; or stored for future use.  

 Thus, although we cannot be sure, it appears that our budget needs for the garden will be 

quite high in the first year.  It is likely that Thompson’s estimation of a $500 start-up budget for 

gardens will be a reality for the Trent garden.  We believe that this money can probably be 

attained through club funding through the TCSA or OPIRG, and fundraising efforts initiated by 

the garden collective.  We also hope that some of the costs can be reduced through donations of 

used building supplies and garden tools.  These donations would not only help the garden 

collective financially, but would also help to reuse old equipment that community members 

might otherwise throw away.  Since the garden will be a community garden, funding and 

supplies will require ongoing community effort.  We feel that the enthusiasm of community 

members for the community garden project will help us to obtain the necessary funding and 

supplies for the garden. 

 
 
4.5 Evaluation of Possible Locations 

Thus far, finding possible garden sites has been difficult.  When speaking to Dave 

McLauchlan, he suggested that we rule out finding space in the central areas of Symons Campus.  



McLauchlan reccommended that we pursue a site on some of the rental lands, or lands adjacent 

to the Trent property (ibid.).  He told us that farmers rented out land on the outskirts of the main 

campus, and that it would be a good idea to negotiate with them for a plot.  Another option is to 

approach a resident named Anne Mitchison, who lives next to the maintenance buildings on 

Pioneer Road.  McLauchlan told us that her husband used to keep a garden in the back yard, and 

that if she is willing to lend it out, it may be a prime site for a community garden (ibid.).  This 

may be a route for us to pursue in the fall.  However, we must also remain aware of the 

implications of asking local residents for land for a Trent community garden.  While some 

people might love to receive fresh vegetables in exchange for the use of their land, others may 

consider public gardening on their property an intrusive activity.  If  we decide to approach Mrs. 

Mitchison, we must be sensitive to her needs for privacy and ensure that we give her the option 

to decline. 

We will need to take the same approach if we decide to ask nearby farmers for a plot of 

their rental land.  While McLauchlan and others have told us that former community gardens 

existed on rental lands, the farmers who rented out the land were still paying for it.  A 

groundskeeper made reference to one of the former community gardens at Trent, located on the 

Bolton Brothers’ property.  The soil on the Boltons’ land is rich and suitable for growing a 

community garden, he said.  He also mentioned that the former gardeners at Trent fertilized their 

soil with manure from the Bolton Brothers’ dairy farm.  According to this groundskeeper, the 

faculty tending the community garden grew excellent vegetables and healthy plants (Anonymous 

2001, pers. comm.).   

Since finding a plot of land will be difficult at best, McLauchlan agreed to meet with the 

community garden group that will be initiated next year to start planning for spring 2002.  



McLauchlan told us that he would be happy to help us find potential sites, and to inform us of the 

advantages and disadvantages of each (ibid.).  This will be immensely helpful to us as we seek 

out a site in the midst of the Build 2000 process.  McLauchlan’s rapport with nearby farmers will 

also be a great help to us as we navigate through a complex network of land use and new faces to 

find a suitable site. 

 

6. Conclusion 
 

We are extremely hopeful that the information presented here will act as a guide in the 

fall, when we invite community members to join us in forming a Trent Community Garden 

Collective.  With a deeper understanding of community input on the subject of the garden, we 

feel prepared to respond to the needs of our community.  However, we are aware that we must 

continue to solicit input from community members to structure the garden in a way that meets 

community needs and desires.  We have heard input surrounding the importance of food security, 

ecological sustainability, educational opportunities and accessibility in the garden – we hope to 

put our understanding of the community’s concerns into action when we invite staff, faculty and 

students to work together to ensure that the garden meets their standards in each of these 

categories.  We also realize that there are many more issues that we have not had room to 

address in our reports.  Next year’s garden collective will provide a forum for ongoing input, and 

will facilitate communication, group brainstorming, inspiration, creativity and effective problem-

solving in the Trent garden.  We are extremely excited about utilizing the knowledge we have 

gained through community-based research into practice next fall with the formation of the 

garden collective.  Ultimately, we know that the largest degree of satisfaction will come when 

the garden collective can harvest the first fresh vegetables and share them friends, family and the  



Peterborough community.  Of course, our goal is to provide a space where community is 

strengthened, and where individuals can restore their relationships with food and the natural 

world.  Our aim is to address food security issues at Trent in an inclusively and creatively and we 

hope that this project is a way in which we can give something back to our community.  Indeed, 

our desire to create an inclusive space where everyone can be connected to the food they grow, 

and can be empowered to take control of food production has been our inspiration for this 

project.  Though academic in scope, this project has been one small step towards these goals. 
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