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Abstract:

This document is a transition report on the organization of a conference entitled
‘Women, Health and Welfare State”, held at Trent University. The report first outlines
the considerations taken into account on the part of the organizers as to how to make the
conference an inclusive event, such as venue accessibility, dietary needs and childcare
services. The venue bookings for both the conference facilities and lunch facilities are
also documented. Next, the report describes the brainstorming that took place to identify
the key issues that should be addressed in the conference. Finding speakers and
workshop leaders who could attend, however was more difficult than anticipated. The
organizers finally booked a few, prepared in case of a cancellation and also sought
alternative methods of providing information about the topics that were to be explored.
There were also obstacles to organizing organic, vegan and allergy-sensitive foods to be
served at the conference, however, the conference organizers found ways to circumvent
these problems. A budget breakdown of money raised (income) and expenses incurred is
also enclosed. Fundraising efforts included sending funding request proposals to
different organizations, hosting a fundraiser event at a local bar, and holding a silent
auction on the day of the conference. The organizers used a variety of advertising modes
(flyers, newspaper ads, radio, emails, announcements, information tables) and made a
point of publicizing the event in different locations or to different audiences. (Enclosed
is also a sample publicity ad). Finally, the organizers detail their volunteer

recruitment/coordination, as well as a list of tasks for which they required volunteers.
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Booking Space

We wanted to ensure that the conference location was wheelchair accessible, and
the only options that we found were the Peterborough Public Library and Lady Eaton
College on Symons Campus. The downtown library was booked for our conference date,
so we decided to hold the conference at LEC. Our next step was to get in contact with
Trent Conference Center. Initially, we were told that the LEC space was going to cost
$150.00 for the day. However, in a meeting with Marnie at OPIRG, we discovered that
as students, the space at Trent should be provided for free. After a lengthy discussion
between Trent Conference Center and Marnie, the space was providéd free of charge. We
used the Pit, the LEC lecture hall, room 208, room 207, and room 201.

The day of the conference, we served lunch and snacks in the Magpie, in order to
avoid conflict with Aramark. To arrange the use of the Magpie, we emailed the LEC
Cabinet to request the name and number of the current manager. After many
conversations with Erica (manager), she approved the use of the space and contacted

security to confirm.



Association) sent us a report on Inuit Women’s Health to use for our conference. This
gave us an idea to set up information tables to represent the organizations whose
representatives regretfully could not make the conference, as well as any other
organizations or individuals who were interested in distributing relevant information.

In case any of the speakers cancelled at the last minute, we rented a number of
films dealing with social justice issues related to the conference as backup. Thankfully, all
of the speakers could make it, and we did not need to use any of the films.



representative from the Ontario Coalition of Alternative Businesses (OCAB), who agreed
to give a workshop at the conference.

In addition to the finger-food from Crazy Cooks, we also contacted the OPIRG
Food Group and asked them to provide us with hot soup to serve at lunch. They agreed
to do so, and on the day of the conference, our volunteers picked up the soup from
downtown and transported it to campus.

After we had arranged the catering service, we contacted the manager of the
Magpie, which was the only student-run food business on campus at this time. She agreed
to let us use her space to serve food during the day of the conference, as long as we |
agreed to allow her to open. On the day of the conference, we all took turns serving
customers out of the Magpie.

On the day of the conference, we transported the food from Crazy Cooks in

downtown Peterborough to the Magpie ourselves, with the help of our volunteers.



Costs

Plate Rentals: $155.56
We rented plates and cutlery from Complete Party Rentals on 718 George St, Phone:
743-1021.

OPIRG Food Issues Group Soup: $30.00
The Food Issues Group provided us with soup for 100 people.

Crazy Cooks Catering: $365.70

Use them! They are student price friendly, and a great bunch of people.

Contact info: Phone number: 876-6399, Located on Water St between Simcoe and
Hunter.

Transportation of speakers: $148.00
This includes transportation of five speakers.

Advertising in both the Examiner and the Arthur: $78.77

Examiner: $28.77. The ad itself could only be 25 words, and provided basic information:
Date, location, time, contact information for registration and accommodations provided
i.e. daycare, lunch, etc.

Arthur: $50.00. For the Arthur we wrote a short article that they ran a week before the
conference.

Hohoran'ums (speaker gifts): $140.00 (for ten speakers)
Jil’s mum came up with the idea of making decorative baskets with wine, cheese, and lots
of other great goodies!

Other Expenses: $ 276.09

These expenses consisted of videos tapes to record day of conference, audio tapes to
record radio show, silent auction items, napkins, “hello my name is” stickers, film,
materials for posters and banner, paper for pamphlets etc.

Total costs: $1194.12

Extra money: $220.35



encourage people at the bar to attend. We also sent a donation box through the crowd
and asked people to donate if they could. Finally, we in charge of the cash at the door
for the entire time the bar was open.

The final part of our fundraising occurred on the day of the conference. During
the month before the conference, we asked for gift donations from the National
Aséociation of Women and the Law, Chapters and OPIRG. We also put together gifts
from The Nutty Chocolatier, and Shoppers Drug Mart. On the day of the conference,
we made several announcements about the silent auction and encouraged people to bid

on the gifts.
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During the week before the conference, we ran three advertisements in the
Peterborough Examiner and wrote an article for Arthur (the student newspaper at Trent).
We also spoke about the conference on Trent Radio during a one-hour show called
“Radio Free OPIRG”. Each of the three of us also distributed pamphlets and made
announcements to advertise the conference in all of our own classes.  Finally, throughout
the entire year wé spread news about our conference through word of mouth, by telling

practically everyone we knew about it!




Volunteer Group
Putting together a volunteer group is KEY. In the beginning steps of organizing

our volunteer group, we emailed both our Women’s Studies 400 class and the OPIRG
volunteer list. We also pressured many of our friends and family to help us out the day of
the conference.

We had a brainstorming session to decide what jobs needed to be done for the day
of the conference. After we broke down the individual jobs, we contacted all of our
volunteers to ask what jobs they wanted to be responsible for. After assigning individual
jobs, we put together cue cards with the volunteers’ names, jobs, times, etc. We also had
all volunteers wear “Superstar Volunteer” stickers so that conference participants would
know whom to approach with any questions or concerns. Before the conference, we held
one volunteer meeting to assign specific tasks and work out any concerns of our

volunteers. We also offered all volunteers reference letters for helping out.

Jobs required:

- Timekeeper

- A.V equipment coordinator

- Supply person: Chart paper etc.

- Set up: signs to be hung: both inside and out, info table set up, workshop registration
table, transportation of food, clean up, errand runner.

- Presenters of Honorariums



SATURDAY MARCH 23RD

LADY EATON COLLEGE TRENT UNIVERSITY
10:30AM-5:30pPM

REE ADMISSION, FOOD AND DAY CARE ALL DAY LONG!
e REGISTER CONTACT: JTOOMBS@TRENTU CA
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